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Agile Services

As organizations launch their journey, they typically begin in software development by learning agile
methods, transforming and developing an “Agile” mindset geared toward delivering customer value in
small increments.

Agile Transformation

We help companies transform to Agile from initial launch to growing the practice to automation all the
way to scaling. We assist clients by expanding Agile throughout the development organization to creating
sustainable Agile practices and execution through the entire enterprise.
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* Roadmap * Enhanced Skills + Test Automation * Agile Centers of Excellence
* Pilot Project + Additional Teams + DevOps * SAFe / LeSS / SoS
* Leadership & * Dedicated Scrum + Continuous Integration + Culture
Team Training Masters & Product / Continuous Delivery  + Employee Engagement
+ Coaching Owners * Maturity Check /
* Program Coaching Remediation

Our Agile Consulting involves transforming Types of Projects:
organizations to gain an edge by mastering: + Agile Readiness

AGILE Rapid iterations accelerate innovation. Assessment / Roadmap
CONSULTING Continuous customer feedback, which « Pilot Project Selection
maximizes delight. Constant measurement

ensures teams are on the right track.

Our Agile Training improves project Types of Projects:
performance by teaching the basic concepts  + Sr. Leadership Workshop

AGILE of Agile to an organization/team and how  + Agile Boot Camp

TRAINING to implement it. Training helps expose * Role based workshops for the
the underlying Agile concepts and clarify Scrum Master & Product Owner
the differences between the various + Technical skill training in XP, TDD

implementation methods.
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Agile Services

Our coaches are responsible for creating Types of Projects:

and improving your Agile processes * Team Coaching
AGILE in a team/company. We spread Agile « Extension of Launch Coach to
COACHING best practices between different teams; new teams (additional coaches)
integrate Agile teams within non-Agile * Sr Level Program Level Coach
processes; and measure Agile transition
results.
Our team is well versed in the critical Typical Positions Include:
AGILE nature of finding Agilists that excel in their  + Agile Coaches
PROFESSIONAL craft. We thoroughly vet all candidates for  « Scrum Masters
SERVICES their depth of knowledge and experience  + Product Owners
using Agile as well as associated tools. * Business Analysts

+ Developers

(with Agile backgrounds)
+ Agile Testers
* DevOps & IT Operations

Recent Performance

Agile scrum master, coaching, and transformation services provided in support of a federal agency’s
systems modernization program, through an Agile Center of Excellence whose mission is to be a trusted
advisor while leading the effort to enhance organizational agility. Authored or co-authored and facilitated
numerous trainings including Agile Product Owner, Agile Team, Reflective Listening, Agile Facilitation
101. Work with team members individually and collectively to coach the finer points of organizational
agility transformation, such as mindset, self-management, proactive task management. We bring
elements of servant leadership, mentorship, coaching, teaching and facilitating to bear each day to help
federal agency employees build trust, manage conflict constructively, be heard, make commitments, be
accountable, and focus on bringing value. As a result, team members learn to adapt to the change, trust
each other, proactively remove their own impediments, track progress and celebrate successes.

Agile coaches and scrum masters foster a collaborative environment providing recommendations,
continuous improvements, and transformation guidance to a suite of Agile training curriculums including
Agile Awareness seminars, Agile and Scrum Master Communities of Practice seminar series, Agile
introductory seminars (Agile Awareness, Agile for Project Managers, Agile Mindset for Managers, Lunch
and Learn), multi day agile training courses (for Product Owners, Scrum Masters, Agile Teams), soft skills
workshops (Reflective Listening, backlog prioritization, Facilitation 101, Feature Decomposition )

Contact Us Today!
We are ready to assist & deliver.
571.375.8178
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